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Cool stuff to do/download @ ATLAS

A View this webinar at oGtidespace
nttp://www.slideshare.net/wright0405

A Follow us on Twitteriwww.twitter.com/AtlasAd

ARead more at our Bl og,
nttp://blog.atlasadvertising.com



http://www.slideshare.net/wright0405
http://www.twitter.com/AtlasAd
http://blog.atlas-advertising.com/
http://blog.atlas-advertising.com/
http://blog.atlas-advertising.com/

About Atlas Advertising N ATLAS

Atlas Advertising helps developers reach global audiences of second home buyers
delivering world class branding, website development and creative services with a
professional staff experienced in international real estate development. Unlike firms
with little or no experience working with developers, Atlas Advertising has worked wi
40 different communities in four countries to position their communities, generate
awareness, build sales funnels and move prospects toward closing. To achieve the:
results, our approach uses a proven mix of branding expertise, online marketing anc
robust technology.

Featured clients:
d Panam&acifico

d Winter Park, Colorado
0 The Residences at The WegtnasaNapa, CA
d Whistler, BC



About Playground and O ATLAS
Intrawest

Playground is a leader in the sales and marketing of resort real estate. Over the yea
we've had the privilege of introducing many exceptional real estate opportunities to
some of the world's most beautiful and unique resort communities.

In many places and through many seasons, we've continued our nuesieeciig
people with the ultimate places to play.

Intrawest ULC is kader in the development ananagement of experiential

destination resorts. Our resorts are found in some of the most breathtaking places ir
worldh from the tops of towering mountains to championship golf courses and pristin
beaches. Intrawest offers the allure and beauty of nature with the promise of creatint
best memories, again and again.



0D ATLAS

The challenge

o To o I

Sell as much of our standing inventory as possible in 1 year (and all of it
In the next 24 months)

Yield manage revenue to get best combination of velocity and cash flow
Do it spending 15% of what we had spent on marketing previously
Do it in the worst market in a generation



The steps we took 0N ATLAS

o o To Do D>

Market analysis to determine the combination of marketing, repositioning
re-pricing required for each resort

Developing a plan that was direct, no nonsense, and which focused on
existing prospects

Launching new, direct, no nonsense creative

Very rigorous tracking and management to be able to quickly respond to
both good and bad reactions from the market

Building a long term brokerage strategy



Market analysis 0N ATLAS

o To Do D>

ADVERTISING

Being brutally honest with ourselves on where real market values are w
step 10 in most cases markets were down a third or more

Mai ntaining a premiuméwhere our

When there was significant remnant inventory and velocity is a
priorityélook at | ower than mar k

It is important to reiterate that every market (and project) was different,
conditions have changed quiékbp putting in place a mechanism to track
and respond to market information continues to be essential



Plan: Direct, no nonsense,n

IV ATLAS

energizing to prospects

A

o o Do Do

We stayed true to our principdeas much as market conditions allowed

0 Homeowners always had first notification and opportunity
0 Talked to loyalists and employees early
0 Then a focused, but direct communication to the broader public

Li festyle i s what people are buy
marketd our messaging reflected that

Early on our messages had to get people of the sidatimetionally
created very retail based creative

Over time we have been able to focus more on success and less and d
dbut values or the opportunity f

In some markets we are now able to play off of a fear of loss (missing tl
opportunity)



Creative approach: Direct,
nonsense: 0

ATLAS
o ™

New homes 35% - 50% off
+
Steps away from the ski lift and new Village
3

Limited quantity remaining

New luxury lofts up to $329,000 off
Perfectly positioned in the center of the new Village
Steps away from the ski lift

YOU DO THE MATH

New Homes
starting

Under $220K

FOR A LIMITED TIME
ONLY, INTRAWEST 1§

OFFERING ITS LAST
AVAILABLE HOMES AT

New Pricing:

Five New Homes Starting at $699,900 Three Bedroom Residences
Welcome to The Lofts at Winter Park, where stylish, comfortable L e
#111 -$060,000 $609.900
interiors meet a perfect location in the center of our bustling,
#106 -$935,000 $609,000
new Village #112 $1,0165,000 $740,000
$4,426,000 $790,800

FRASER CROSSING AND
FOUNDERS POINTE

STARTING UNDER $220K.

That’s pricing as much
.r < as 50% off on fully-
S furnished homes in

- B } ' e1 Winter Park.
—

3 vJ'-"

For a limited time only, five luxury properties at The Lofts
are available at prices starting at $669,900. That's pricing

up to $329,000 off on hip, urban lofts in the middle of the Winter
Park action.

*
——
Playground Destination Properties Inc., Real Estate Broker

WWW.LOVEWINTERPARK.COM - 970-722-5560

W

CONTACT A
SALES AGENT

INTRAWEST  playground.



Refurbished Winter Park
Sales Center




Copper: Integrating luxury gy arias
with value message

A luxury home, quiet Balcony and majestic views.
The savvy buy in Summit County.

COPPER IS THE NEW GOLD.

www.copperliving.com * 888-426-9524

Visit our sales center in the heart of the Village
INTRAWEST Playground Destination Properties Inc., Real Estate Brokerage




Whistler: Evolution Winter @} atLAS

Fully-furnished
Two Bedroom

interests starting

at $154,900

88% SOLD OUT

ONLY 9 HOMES REMAIN IN EVOLUTION

OVER 50 SALES SINCE JULY

AT THIS RATE, THEY WON’T LAST LONG

UP TO IOOK IN SAVINGS

THAT’S TWO BEDROOMS FOR THE PRICE OF ONE

: ——— WHAT ARE YOU WAITING FOR? =

Fully-furnished
Two Bedroom

interests starting

at $154,900

WHAT ARE YOU
WAITING FOR?

]

evolutiontia:, ;

S’
INTRAWEST playg [Q.ung



The Westirv/erasa
Napa Website

THE RESIDENCES AT

THEWESTIN
VERASA

The Westin Verasa, Napa
p: 800.509.8090
1314 McKinstry Street, Napa, CA 94559

the residences

IN"napa valley
find your perfect home »

N ATLAS

ADVERTISING

THE RESIDENCES AT The Westin Verasa, Napa

THEWESTIN p: 800.509.8090
VERASA 1314 McKinstry Street, Napa, CA 94559

NAPA

resort amenities

Napa's Award-Wining Restaurant La Toque
Consectetur adipiscing elit. Mauris porta commo
lacus. Lorem ipsum dolor sit amet, consectetur
adip iscing elit. Mauris porta. commodo lacus.
Lorem ipsum dolor sit amet, consectetur adipiing
elit. Mauris porta commodo lacus. Lorem ipsum
dolor sit amet, consectetur adipiscing elit. Mauris
commodo lacus. Lorem ipsum sit read more

Imaging Owning Four-Star Amenities
Consectetur adipiscing elit. Mauris porta commo
lacus. Lorem ipsum dolor sit amet, consectetur
adip iscing elit. Mauris porta. commodo lacus.
Lorem ipsum dolor sit amet, consectetur adipiing
elit. Mauris porta commodo lacus. Lorem ipsum
dolor sit amet, consectetur adipiscing elit. Mauris
commodo lacus. Lorem ipsum sit read more

Starting at $299,900.

= Lorem ipsum dolor sit amet, consectetur adip

» Iscing elit. Mauris porta com modo lacus

= Lorem ipsum dolor sit amet, consectetur adipi

+ Sicing elit. Mauris porta. commodo lacus lorem

+ Ipsum dolor sit amet, conse ctetur adipiscing elit

» Mauris porta com modo lacus. Lorem ipsum dolor sit
= Amet, consectetur adipis cing elit. learn more

Sed ut perspiciatis unde omnis

Nemo enim ipsam voluptatem quia voluptas sit aspernatur aut odit aut fugit, sed quia consequuntur
magni dolores eos qui ratione voluptatem sequi nesciunt. Neque porro quisquam est, qui dolorem
ipsum quia dolor sit amet, consectetur, adipisci velit, sed quia non numguam eius modi tempora
incidunt ut labore et dolore magnam aliquam quaerat voluptatem. Ut enim ad minima veniam, quis
nostrum exercitationem ullam corporis suscipit laboriosam, nisi ut aliquid ex ea commodi consequatur?
Quis autem vel eum iure reprehenderit qui in ea voluptate velit esse quam nihil molestiae consequatur,
vel illum qui dolorem eum fugiat quo voluptas nulla pariatur

make napa your home

Nemo enim ipsam voluptatem quia voluptas sit aspernatur aut odit aut fugit, sed quia consequuntur
magni dolores eos qui ratione voluptatem sequi nesciunt. Neque porro quisquam est, qui dolorem
ipsum quia dolor sit amet, consectetur, adipisci velit, sed quia non numgquam eius modi tempora
incidunt ut labore et dolore magnam aliquam quaerat voluptatem. Ut enim ad minima veniam, quis
nostrum exercitationem ullam corporis suscipit laboriosam, nisi ut aliquid ex ea commodi consequatur?
Quis autem vel eum iure reprehenderit qui in ea voluptate velit esse quam nihil molestiae consequatur,
vel illum qui dolorem eum fugiat quo voluptas nulla pariatur

Get In Touch With The Experts »

Playground Destination Properties, Inc.
Califomia Department of Real Estate
DRE#01244867

INTRAWEST

napa fiving | the westin verasa, napa | the residences | available residences | starwood ownership | photo gallery | contact us

Sales and Marketing by Playground Destination Properiies Inc. 1314 McKinstry Street, Napa, CA 84559, 800.508.8000
© 2008 Playground Destination Properties Inc. All rights reserved. Use of this site is subject to Playground's Terms of Use. Please review our Privacy Policy before providing any Personal Information.
Playground Destination Properties is a Licensed Real Estate Broker, California Department of Real Estate

The Westin Verasa Napa Residences are not owned, developed or sold by Starwood Hotels & Resorts Worldwide, Inc.. Westin or their affiates. Intrawest uses the Westin® trademarks and trade names under
alicense from Starwood Hotels & Resorts Worldwide, Inc., or its affiiates. Starwood Hotels & Resorts Warldwide. Inc. Westin, and their affliates are not responsible for the content presented in this Web site,
including but not limited to any advertising claims, marketing practices, and data collection, use and privacy practices.

INTRAWEST

napa fiving | the westin verasa, napa | the residences | available residences | starwood ownership | photo gallery | contactus

Sales and Marketing by Playground Destination Properfies Inc. 1314 McKinstry Street, Napa, CA 84550, 800.500.8000

© 2008 Playground Destination Properties Inc. Allrights reserved. Use of this site is subject to Playground's Temms of Use. Please review our Privacy Policy before providing any Personal Information.
Playground Destination Properties is a Licensed Real Estate Broker, Califoria Department of Real Estate. License #01244867.

The Westin Verasa Napa Residences are not owned, developed or sold by Starwood Hotels & Resorts Worldwide, Inc.. Westin or their affiates. Intrawest uses the Westin® trademarks and trade names under
a license from Starwood Hotels & Resorts Worldwide, Inc., or its affiliates. Starwood Hotels & Resorts Worldwide. Inc., Westin, and their affiiates are not responsible for the content presented in this Web site,
including but not limited to any advertising claims. marketing practices, and data collection, use and privacy practices,



The WestiVerasaNapa ¢y atias
Advertisement

a home as sophisticated
as your taste

starting at
$299,900

Whole ownership one- and two-
bedroom residences are available
at The Residences at The Westin
Verasa, Napa starting at $299,900.
That's pricing as much as Gow off
on new;, fully-furnished condos
ideally located at the foot of
Napa Valley.

Escape to the famous wineries

award-winning restaurants

and arresting splendor of Napa
Valley. Enjoy Westin signature

service and distinctive amenities.

It'stime to embrace leisure and

romance for less.

Visit our website

to learn more: THE RESIDENCES AT

WWW.verasanapa.com THEVEWMESTIN
800.509.8090 s

Playpround Destination

Properties Inc., Real Estate Whole ownership

Broker CA Dept. of Real Estate one-bedroom residences P

Raes starting at $299,900
THE RESIDENGES AT -

THEWESHN \

YERASA
NAPA

INTRAWEST  playground.



Playground Mammoth
WebsiteGeneral Brokerage

our listings search resort homes our services mammoth living real estate resources about us |

CONTACTUS  LIST YOUR PROPERTY ~MOUNTAIN CAMS  ENEWS SIGN-UP

ool

Snow Report

SEARCH RESORT HOMES

home type bedrooms: bathrooms:
= | 2 | s

dovelopmant: minprice  maxprico

atved soahoptore serrcH ©
FEATURED PROPERTIES

Founders Point
Unit 25A, 28 /2BA Condo $224,000
Lorem ipsum dolor s amet, consectetuer

g adipi
scing eit. Morbi comm View Details

Founders Point
Unit 25A, 28 /2BA Condo $224,000
Lorem ipsum dolor s amet, consectetuer adipl

Ask an Expert
scing eit. Morbi comm View Details

- Monthly Market Report

mammoth area expertise #
FEATURED MAMMOTH DEVELOPMENTS
Lorem ipsum dolor sit amet, consectetuer adipiscing eiit. Morbi commodo,

ipsun gravida, orci magna , id pulvinar odio + Property Search
s THE WOODWINDS AT MAMMOTH RESORT

Lorem ipsum dolor sit amet, consectetuer adipiscing
elit. Morbi commodo, ipsum sed pharetra gravida, orci
magna honcus neque, d puhinat odio lorem non
wrpi. Nullam st amet enim. Suspendisse i veit viae
iguia sed. View available properties

* List Your Property
+ Suspendisse id velit vitae ligula volutpat condimentum.

« Aliquam erat volutpat. Sed quis velt. Nulla facilis

+ Nulla fibero, Vivamus pharetra posuere sapien

+ Lorem ipsum dolor sit amet, consectetuer adipiscing elit

- eNewsletter

- Owner Resources

Nam consectetuer. Sed aliquam, nunc eget euismod ullamcorpe, lectus.
nunc ullamcorper orci, fermentum bibendum enim nibh eget ipsum. Donec
portttor iguia eu dolor.

upcoming mammoth events Mool

PRIVATE LESSON PACKAGE
Lorem ipsum dolor sit amet, consectetuer adipiscing efit. Morbi
commodo, ipsum sed pharetra gravida, oici magna rhoncus neque

Lorem ipsum dolor sit amet, consectetuer adiiscing
el Motbi commodo, ipsum sed pharetra gravida, orci
magna thoncus neque, id pulvinar odio lorem non

turpis. Nullam sit amet enim. Suspendisse id vedt vitae:

KIDS SKI FREE IN MARCH Iiguta volutpat condim. View available properties
Id pulvinar odio lorem non turpis. Nullam sit amet enim. Suspend-
isse ki velt vitae iguta volutpat condimentum. |

MARCH SKITOUR INTERNATIONAL

Aliquam erat volutpat. Sed quis veiit, Nulla facilisi Nulla bero L@ EINEERL N s g bap e
Rl O R e pseifiooniuncby proeifieooirombg St e ot

adpecng GO aSpeong GO adgecng GO
POWERBOWL 2010
Aliquam erat volutpat. Sed quis velit. Nulla facilisi. Nulla libero.
Vivamus pharetra posuere sapien
contact us list your property mountaln cams enews sign-up

our listings search resort homes our services mammoth living real estate resources about us

E RESOURCES

N ATLAS

ADVERTISING

resort homes mammoth lakes homes our services mammoth living real estate resources about us

real estate resources
Lorem [psum dolor sit ame, consectefuer adipiscing elt. Morbi commodo, [psum sed

. 10 put non turpis. Nusam
sitamet enim Sed aiiquam, . dectus
per ord,
igula eu dolor
- Suspencisse i velt vitas figula volutpat condmentum
+ Aliquam erat volupat. Sed quis velt Nulk faciis,
« Nula ivero, Vivamus pharetra posuere sapien
+ Lovem ipsum dolor st amet, consectetuer acipiscing et
Nam Consectetuer Sed Diam
Sed aliquam,  lecty fermentum
bibendum enim nich eget ipsum. Donec porttor ligula eu dolor
\ accumsan
e, blandi sed, blandi 2, eros. Loem ipsum dolor st amet, consectetuer adigiscing
et  orci hor . d pulvi-
nar odio lorem non turpis. Nullam sit amet enim. Lorem ipsum dolor 5t amet, consect-

etuer adipiscing ot . 3
eque, id pulvina odio lorem non turpis. Nuam st amet enim. Lorem ipsum dolor sit
‘amet, consectetuer adipiscing elit Morbi commodo, ipsum sed pharera gravida, orc
magna oncus neque, i pulvinar odio lorem non turpis, Nullam sit amet enem.

¢ g
+ Aiquam erat volutpat. Sed quis velit. Nulla facifisi.

« Nulla libero. Vivamus pharetra posuere sapien.

+ Lorem Ipsum dolor sit amet, consectetuer adipiscing elit.

Nullam sit amat enim. Lorem ipsum dolko sit amet, consectetuer adipiscing efi. Morbi
commodo, ipsum p
forem non turpts. Nuflam sit amet enim.

€ ASKAN EXPERT VIEW MAPS @ VIEW MTN CAMS Search all
o ot Loven o doks s v pmum ko
Siporg GOF ey 001

mammoth iving

h - Foal Estate Bioker




Playground Mammoth
Advertisementseneral Brokerage N T4

Stylish new homes at historically low prices.
Perfect locations, close to The Village and lifts.

Stunning views in every direction.

what takes your breath away?

|
MODEL HOMES

|| Open Daily 1

Location and luxury for less. Find and fall in love with your dream home with the help of
our local experts. For relaxation and luxury only steps away from The Village and gondola,
we have The Residences at The Westin Monache, Mammoth. For peace and seclusion
nestled against the fairway, forest and mountains, we offer The Woodwinds. Let us

introduce you to your perfect Mammoth location.

Contact our full-service real estate office to learn more about these and other ownership

rtunities today.

www.playgroundmammoth.com e 800.421.7005

Playground Destination Properties Inc., Real Estate Broker
rtment of Real Estate, License #01292354 REAL ESTATE AT MAMMOTH

INTRAWEST



Rigorous tracking 0N ATLAS

o T To Do Do Do

It is a combination of quantitative data and qualitative feedback from lo
teams

Use local market tracking (minimum mordtdyt in some fast changing
markets we look at the data at least 2 x per monthly)

Tracking indirect data like web site traffic and web site traffic sources

Regular analysis of offers, incentives required, produgttypeat times
we modify incentives and pricing weekly

Introducing more sophisticated website tracking to better understand
product wants and needs as well as sources of high quality leads

Frequent (B times a week at a minimum) conversation with local teams
regular communications with local brokers



Build a long term strategy 0 ATLAS

around brokerage

A
A

ADVERTISING

Ultimately we believe that these markets have long term potential and v
demand (as well as pricing) will recover

Establishing a market leading presence, and growing our database of I
to the destination is the most important step we can take while the marl

works through excess inventory

There is also a very practical consideration to keep loca teaynseed
the ability to make a living as we sell through our own standing inventol

Brokerage is a means to an&ndt really an end unto itself



The result 0N ATLAS

ADVERTISING

1. $40 million in sales since July and counting
2. The company is at or ahead of plan in 5 of 6 resorts
3. Company has the ability to be proactive



What we learned O ATLAS

1. There is still demand in this market.

2. What people want I s a good deal
they are getting.

3. Being direct is OKd people are not in the mood to be romanced.

4. Li festyl e/ use I s the driver for
smoke and mirrorséand i n fact dec

5. Getting the revenue you can is still revenue



Questions
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To view this presentation: 'A‘ ATLAS

ADVERTISING

Join our LinkedIn Group

Next Gen Real Estate Marketers
(Once you sign up, you will need to be approved)

Then, click, the link on the presentation, in Discussions.

We look forward to having you!


http://www.linkedin.com/groups?about=&gid=1846646&trk=anet_ug_grppro

